District Health Assessment for Multiple District 324AB through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 126 16 2 14 4,774 1,493 554 939 24.49% 3,922 38 0% 13% 0% 17% 0 0% 2 4 39 0%
324A2 133 7 2 5 5,111 827 328 499 10.82% 4,717 38 11% 4% 0% 8% 0 0% 2 8 45 0%
324A3 78 9 7 2 2,587 705 280 425 19.66% 2,223 33 10% 13% 0% 18% 1 100% 7 4 115 0%
324A4 85 5 6 -1 2,567 315 272 43 1.70% 2,480 30 15% 42% 1% 22% 1 100% 6 6 116 0%
324A5 115 3 6 -3 2,706 297 343 -46 -1.67% 2,495 24 28% 53% 2% 40% 1 100% 6 3 89 0%
324A6 131 15 23 -8 3,119 672 695 -23 -0.73% 3,041 24 34% 0% 0% 15% 0 0% 23 2 366 4%
324B1 77 8 5 3 4,173 831 550 281 7.22% 3,631 54 6% 30% 0% 26% 1 100% 5 7 162 0%
324B2 130 5 4 1 6,135 794 704 90 1.49% 5,306 47 3% 4% 0% 12% 0 0% 4 13 216 0%
324B3 114 6 0 6 3,741 665 333 332 9.74% 3,548 33 24% 25% 0% 18% 1 100% 0 0 0 0%
324B4 100 1 0 1 3,622 342 247 95 2.69% 3,436 36 18% 27% 2% 23% 1 100% 0 0 0 0%
324B5 49 3 3 0 1,685 376 182 194 13.01% 1,593 34 8% 16% 0% 16% 3 100% 3 5 59 33%

1,138 78 58 20 40,220 7317 4,488 2,829 7.57% 36,392 35 15% 19% 0% 19% 9 100% 58 4 1,207 3%
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